Capability Statement: Higher Bound Living LLC

"Providing Stability through Supportive Transitional Housing"

1. Company Overview

Higher Bound Living LLC is a premier provider of transitional and re-entry housing solutions
dedicated to fostering independence and long-term stability for vulnerable populations. We bridge
the gap between institutional settings and permanent housing by providing safe, high-quality
residential environments combined with essential life-stabilization services.

2. Core Competencies

Housing Management: Expertise in managing high-occupancy residential
environments with a focus on safety, sobriety, and community integration.
Re-entry Support: Specialized housing models tailored for formerly incarcerated
individuals, focusing on recidivism reduction through accountability.

Stabilization Amenities: All facilities include comprehensive utilities, high-speed
WiFi, furnished common areas, and laundry access. Select programs offer 3-meal-
a-day nutritional support.

Compliance & Safety: Strict adherence to health and safety codes, regular facility
inspections, and a commitment to meeting state-level certification standards
(CCAPP/FARR).

3. Key Differentiators

Holistic Environment: Unlike "bed-only" shelters, we provide a "home-like" setting
that prioritizes dignity and personal growth.

Strategic Locations: Facilities are strategically located near public transportation
hubs and major employment centers in Santa Clara County, CAand Escambia
County, FL.

Rapid Intake Process: Streamlined screening and intake protocols to assist hospital
discharge planners and probation officers with urgent placement needs.
Service-Focused Technology: Integrated use of modern tracking tools to ensure
accurate reporting for government contracts and referral partners.

4. Facility Specifications & Capacity

Total Bed Capacity: 10
Demographics Served: Adult Men, Adult Women, Transition-Aged Youth (18-24), and
Re-entry populations.



e On-Site Support: Dedicated House Managers, 24/7 security protocols, and
coordination with external case managementteams.

5. Compliance & Industry Standards

o Certifications: [CCAPP/FARR (Planned In Progress)]

e Business Classification: Minority/Veteran-Owned

e Geographic Focus: San Jose, CA (Santa Clara County) | Pensacola, FL (Escambia
County)

Contact Information
Reginald Rhoe/Representative
Title: Director

Phone: 669-349-5215
Email: accounting@hbound.org
Website: www.hboung.org




